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WORLD ECONOMY

In 2025, the world economy showed remarkable resilience,
defying earlier gloomy forecasts despite significant trade
policy shifts and geopolitical tensions. Global real GDP growth
settled around 2.7% to 3.2%, a slight moderation from previous
years but stronger than many analysts expected mid-year. After
a dip in optimism due to early-year tariff hikes, consensus
forecasts recovered by year-end as activity held up across
major economies. U.S. Economy remained a primary driver
of global growth, expanding by approximately 2.0% to 2.1%.
Growth was supported by strong Al-related investment, lower
interest rates, and continued fiscal support. India, Vietnam, and
the Philippines led the global expansion, with India projected
as the fastest-growing major economy at 6.4% to 6.8%.
Expectations for China improved toward the end of the year
(roughly 4.5% to 4.8% growth) as policy support helped offset a
lingering property sector crisis.

Global headline inflation continued to moderate, falling to
approximately 4.1% from 6.4% in 2024. With inflation nearing
targets in many regions, major central banks—including the
U.S. Federal Reserve and the European Central Bank began
reducing policy rates. While inflation eased in Western Europe,
it remained stubbornly high or even increased in parts of South
America and Africa.

A sharp rise in trade restrictions and universal tariff
announcements by the U.S. administration introduced record-
level uncertainty. Ongoing conflicts in Ukraine and the Middle
East, along with disruptions in critical shipping routes like
the Red Sea, strained global supply chains. High public debt
and rising debt-servicing costs remained a critical concern,
particularly for low-income countries.

Significant investment in Artificial Intelligence and Information
and Communication Technology (ICT) bolstered productivity
and fueled asset markets. Supply chains continued to
regionalize, with “connector countries” like Mexico and
Vietnam capturing larger market shares in the U.S.-China trade
dynamic.

BANGLADESH ECONOMY

In 2025, the Bangladesh economy experienced a period
of fragile and uneven recovery. While some external indicators
like foreign exchange reserves and remittances showed
significant improvement, the domestic economy struggled
with high inflation, slow industrial growth, and weakened
investment sentiment.

Real GDP growth moderated sharply, registering between 3.7%
and 4.0% for the fiscal year 2024-25. This was the slowest
growth rate in years, excluding the pandemic period, due to
political transitions, industrial disruptions, and floods. Whereas
the headline inflation remained a major challenge, averaging
around 10% for much of the year. Although food inflation

statistically eased to 7.36% by November, high market prices
continued to strain household purchasing power.

A significant “bright spot” was the recovery of gross reserves,
which crossed $33 billion by late 2025 -the highest in three
years. Usable reserves stabilized at approximately $28.5 billion,
enough to cover five months of imports. Inward remittances
surged to an all-time high of $32.8 billion in 2025, providing
critical liquidity and support to the national balance of
payments.

The vital Ready-Made Garment (RMG) sector saw tepid growth
of only about 1% to 2.5%. Factors like labor unrest, energy
shortages, and shifting global demand hindered performance.
The financial sector faced tight liquidity and rising non-
performing loans (NPLs). Private sector credit growth fell to its
lowest pace in decades as investors remained cautious.

Under the interim government and the Bangladesh Bank,
several major reforms were initiated, including the adoption of
a crawling peg and eventually a market-based exchange rate
system.

In 2025, Bangladesh’s banking sector and Ready-Made
Garment (RMG) industry underwent significant structural
shifts aimed at long-term stability. The year was defined by a
rigorous “cleanup” operation led by the Bangladesh Bank to
restore public and investor confidence.

The Boards of over a dozen banks, previously dominated by
specific business conglomerates, were restructured to remove
vested interests and ensure professional management. With
assistance from international auditors, a comprehensive
review revealed a truer picture of Non-Performing Loans
(NPLs), moving away from years of window-dressed balance
sheets. The transition to a fully market-driven exchange rate
significantly narrowed the gap between official and “carb
market” rates, boosting formal remittance inflows to record
levels.

The banking sector is currently in a “healing phase” where pain
isexpected in the short term for long-term health. Forthe RMG
sector, the focus has shifted from being the “cheapest” to being
the most “reliable and compliant” global partner.

LDC PREPARATION

As Bangladesh approaches its graduation from the Least
Developed Country (LDC) category in November 2026.

Post-graduation, Bangladesh will lose duty-free, quota-free
access to many markets. Bangladesh is working to comply
with international conventions (on labor rights, human rights,
and environmental protection) to qualify for the EU’s GSP+
scheme, which provides preferential access. The government is
fast-tracking negotiations for Agreements with major partners.

Eastland Insurance PLC.
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Mahbubur Rahman, Chairman Eastland Insurance & Mohammad Mamdudur Rashid, Managing Director & CEO, United
Commercial Bank (UCB) and other high officials are seen in a Bancassurance products launching program
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To reduce over-dependency on the Ready-Made Garment
(RMG) sector, which accounts for ~85% of the exports of the
Country, the government is providing policy support and
incentives to improve environmental compliance (Central
Effluent Treatment Plants) to enter high-end markets in Leather
and Footwear sector. Pharmaceutical industry also prepared for
the end of the TRIPS waiver, which currently allows Bangladesh
to produce generic drugs without patent fees. The industry is
investing in Active Pharmaceutical Ingredients (API) parks to
reduce import costs. Shifting focus toward digital exports and
high-tech manufacturingin the IT sector.

Logistics and Infrastructure Efficiency like compensating for
the tariff hike on exports, Bangladesh must reduce the “Cost
of Doing Business.” Accelerating projects like the Matarbari
Deep Sea Port, Bay Terminal, and Special Economic Zones
(SEZs) to streamline supply chains. A new framework aimed
at reducing transport costs and improving port efficiency to
global standards. LDCs enjoy exemptions from strict global
Intellectual Property laws. After 2026, Bangladesh must
strictly follow WTO Intellectual Property Rights (IPR). The
government is updating the Patents Act, Trademarks Act, and
Copyright Act to align with international standards, ensuring
that Bangladeshi products are not penalized in global markets.

WTO rules generally prohibit direct export subsidies for non-
LDCs. Bangladesh is transitioning from direct cash incentives to

indirect support, such as tax breaks, low-interest greenfinancing,
and utility subsidies for research and development (R&D).

EASTLAND’S BUSINESS PERFORMANCE

Eastland Insurance PLC is a premier first-generation non-life
insurer. Established in 1986, the company is now entering it's
40th year of successful operations. Eastland remain dedicated
to growth within the target market segments and high-
potential areas, ensuring profitability through the delivery of
efficient, high-quality services.

While committed to operational excellence at every level,
Eastland emphasizes strengthening its core business,
advancing underwriting expertise and streamlining claim
processing. By fostering robust bilateral relationships with the
clients, Eastland achieved significant growth in both business
volume and underwriting profitability. Despite industry-wide
challenges, Eastland maintained steady performance and
secured a gross premium of Tk. 969.00 million in 2025.

Risk and Concern

The insurance sectorisinherently linked to riskand uncertainty.
While these factors frequently impact business operations, we
specialize in providing calculated risk coverage to ensure our
clients remain protected and resilient.

Fa TR s 3790 aH
ME EASTLAND INSURANCE i

Mahbubur Rahman, Chairman Eastland Insurance & other distinguished guests are seen in a cake-cutting program on

celebration of 40th Anniversary of Eastland Insurance

Eastland Insurance PLC.
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Remuneration to Directors

Directors’ fees were remunerated in compliance with the
regulatory guidelines. These payments, specifically for board
meeting attendance, are clearly disclosed under the ‘Director’s
fees’line item in our financial statements.

Books of Accounts

The company maintains proper books of accounts in full
compliance with International Accounting Standards, ensuring
all regulatory updates are promptly adopted.

Accounting Policies
Appropriate accounting policies have been consistently applied
in the preparation of these financial statements.

Application of IAS and IFRS

The financial statements have been prepared in accordance
with International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS).”

Internal Control

“Our internal control systems are robustly designed and
consistently monitored to ensure effective implementation
across the organization.”

Key Operating and Financial Data of last 5 years
Key operating and financial data for latest 5 years were annexed
in this Annual Report.

Summary of operational performance for the year 2025

Dividends

The Board of Directors in it's 234th Meeting held on April 22,
2026 recommended 10% cash dividend for the year 2025 from
available profit for the year 2025 specifically for general public
shareholders, excluding Sponsors and Directors. It maintains
consistency with the year 2024 where 10% cash dividend was
also declared for the general public only.

Credit Rating

Eastland Insurance plc. has been awarded the prestigious ‘AAA’
(Triple A) -the highest credit rating by Credit Rating Information
& Services Ltd. (CRISL) for the year 2025. This highest rating
reflects our company’s exceptionally strong financial capacity,
robust solvency and superior ability to meet policyholder and
contractual obligations.

Going Concern/Forward Looking Statement

As a publicly traded entity, Eastland Insurance plc. maintains a
robust financial position and demonstrates a strong capacity to
operate as a- going concern. The Board of Directors conducts
regular reviews of the company’s strategic plans and financial
affairs, confirming that there are adequate resources to sustain
its operations for the foreseeable future.

Taka in million

FIRE MARINE MOTOR MiscC TOTAL GRAND TOTAL
PARTICULARS
Private | Public | Private | Public | Private | Public | Private | Public | Private | Public | 2025 | 2024
Gross Premium 50427 | 3115 | 28735 | 31.84| 3473 185 | 3370 | 4377 | 860.05 | 108.61 | 968.66 | 940.71
Re-Insurance Ceded 371.07 | 2995 | 6556 | 2743 7.38 010 | 1831 | 41.62| 46232 | 99.10 | 561.42 | 566.88
Net Premium 133.20 1.20 | 221.79 441 2735 175 1539 215 | 397.73 9.51 | 407.24 | 373.83
Commission Earned 94.29 306 | 2298 5.20 1.50 0.02 5.65 332 | 12442 1160 | 136.02 | 117.35
Commission Paid 119.08 67.85 8.20 7.96 203.09 203.09 | 125.50
Management Expenses (Revenue A/C) 132.80 67.38 10.02 18.27 228.47 22847 | 233.42
Management Expenses (P/L A/C) = = - = 60.53 60.53 | 49.71
Net Claim (17.72) 5.16 1034 0.00 (222) (222) | 3467
Underwriting Profit 3.08 106.01 0.82 (6.73) 103.18 103.18 | 133.80

Fire Insurance

The company generated a total gross premium of Tk.
535,428,430 from fire insurance, which includes Tk. 31,159,031
from the Public Sector. After ceding a reinsurance premium of
Tk.401,021,451the net premiumincome stood at Tk. 134,406,979

Marine Insurance (Cargo)

In the year 2025, the Gross Premium income from the Marine
CargobusinesstotaledtoTk.302,981,219 includingacontribution
of Tk. 30,747101 from the Public Sector. After reinsurance
cessions of Tk. 79,459,045 the Net Premium income for this
segment stood at Tk. 223,522,174

Eastland Insurance PLC.
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Motor Insurance

In 2025, our Gross Premium income from the Motor Insurance
segment amounted to Tk. 36,581,617 including Tk. 1,849,950
from the Public Sector. After reinsurance cessions of Tk.
7480,786 the net premium income credited to the revenue
account stood at Tk. 29,100,832

Claims

The core philosophy of an insurance contract lies in providing
swift and efficient support to the insured during times of
distress. Eastland Insurance plc. prides itself on its ability to offer
prompt assistance and effectively mitigate losses for our valued
clients. Our Claims Department is staffed with highly skilled
professionals dedicated to maintaining the highest service
standards. We have streamlined our procedures to ensure a
simplified and expedited claims settlement process. Under
the expert leadership of an experienced Additional Managing
Director and a team of qualified officials, the department
remains committed to excellence.

In 2025, we successfully settled 163 number of claims totaling Tk
157.76 million across our Fire, Marine, Motor and Miscellaneous
business segments. The following table illustrates our claims
settlement performance over the last five years:”

Year Taka in Million
2021 28.01
2022 379.06
2023 199.50
2024 187.90
2025 157.76
Total 952.23

Vehicles of the company

Company maintains total 29 nos. vehicles purchased at different
dates. Total purchase price of which stood Tk.74,328,000.00

Investment

In the current economic landscape, underwriting profits in the
non-life insurance sector face challenges due to escalating
operational and administrative costs. Recognizing that an
insurance company’s growth is also heavily reliant on its
investment performance, we have prioritized diversifying our
income streams. Accordingly, a specialized investment team,
under the strategic guidance of the Management Committee,
continues to play a proactive and effective role in the capital
market to optimize returns.

Break up of total investment at the year end were as under-

Particulars Taka (in million)
Bangladesh Govt, Treasury Bond 152.08
Fixed Deposits 41247
Interest, Dividend & Rents Outstanding 9.94
Shares including equity holdings 175.44

Total 749.93

Profit & Loss Accounts
Net profit before taxation came at Tk. 100.53 million.

Appropriation of Profit

As per Audited Financial Statements of the company, the net
profit before tax for the year 2025 stood at Tk. 100.53 million as
against Tk. 97.44 million of previous year.

The distribution of profit may be as follows:

Particulars Million Taka
Net profit for the year (before tax) 100.53
Add:

Last year’'s un-appropriated profit 4.05
Transferred from General Reserve

Total fund available for distribution 104.58
Less: 5049
Reserve for exceptional losses 4250
Provision for Income Tax 799
Distributable Fund 54.09

Directors’ election/re-election/appointment

Group-A

In accordance with Clauses 115 and 118 of the Company’s Articles
of Association, the following 04 (four) Directors from the Group-A
Shareholders (Sponsor Directors) are due to retire by rotation.
Being eligible, they have offered themselves for re-election:

1. Hameeda Rahman
2. Taslima Akhtar

3. Saiful lslam

4. Tahmina Ahmed

Group-B

Pursuant to Clauses 116 and 118 of the Company’s Articles of
Association, the following 02 (two) Directors representing the
Group-B Shareholders (Public Subscribers) are also due to
retire by rotation at this Annual General Meeting:

1. Mohd. Arshad Ali
2. Md.Shamimul Islam

The formal notice regarding the election of Directors from the
Public Subscribers (Group-B) was published on April 28, 2026
in two leading national dailies. In response the two (02) retiring
Directors being eligible submitted their nominations for re-
election. As no other nominations were received for these
positions, the Board of Directors has recommended the re-
election/re-appointment of the aforementioned candidates.
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Appointment of Independent Director

In compliance with the Corporate Governance requirements of
the Bangladesh Securities and Exchange Commission (BSEC)
the Board of Directors in it's 231st meeting held on October
27, 2025 appointed Mrs. Farah Anjum Bari as an Independent
Director of the company for a term of three-years. This
appointment will be presented to the shareholders for their
formal approval at the forthcoming 39th Annual General
Meeting (AGM).”

Appointment of Auditors-

(i)  Statutory Auditors

As per recommendation of the Board, the shareholders of the
Company appointed M/s Quazi Shafiqul Islam & .Co. Chartered
Accountant in the 38th AGM held on June 30, 2025 as the
Statutory Auditor of the Company for the year 2025 with a
professional fees of Tk 2,80,000 (excluding VAT).

M/s Quazi Shafiqul Islam & Co. started it's audit accordingly
but they could not complete the audit due to an unavoidable
legal circumstance they faced. In light with the sudden scenario
Eastland Insurance collected Quotations/EOI from several
numbers of renowned Chartered Accountants Firms enlisted
with both BSEC & IDRA to be appointed as a Statutory Auditor
of the company for the year 2025 in place of M/s Quazi Shafiqul
Islam & Co. Chartered Accountants and placed before the Board.
The Board of Directors inint’s Meeting no. 233 held on 05 March
2026 appointed M/s KM. Alam & .Co. Chartered Accountant
as a Statutory Auditor of the Company for the year 2025 with a
professional fees of Tk 2,80,000 (excluding VAT) in place of M/S.
Quazi Shafiqul Islam & Co. Chartered Accountants. KM. Alam
& Co. completed the Audit & submitted the Audited Financial
Statement which has been inserted in this Annual Report 2025.

In case of Statutory of Audit of the Financial Statements of the
year 2026 Eastland collected Quotations/EOI from several
numbers of renowned Chartered Accountants Firms enlisted
with both BSEC & IDRA to be appointed as a Statutory Auditor
of the company for the year 2026 & placed before the Audit
Committee & the Board. The Audit Committee in it's meeting
no. 79 held on April 22, 2026 & the Board of Directors in it's
Meeting no. 234 held on April 22,2026 recommended the name
of M/s KM. Alam & Co. Chartered Accountant to be appointed
as a Statutory Auditor of the Company for the year 2026 with a
professional fees of Tk 3,00,000 (excluding VAT) to hold office
from the conclusion of the 39th Annual General Meeting until
the next Annual General Meeting. The proposal has been placed
to the 39th Annual General Meeting for shareholders” approval.
Mentionable that the Audit Committee also recommended
to appoint M/s KM. Alam & Co., Chartered Accountants as
Statutory Auditor of the company for the year 2026.

(i)  Corporate Governance Compliance Auditor
a) Asper BSEC Corporate Governance Code:

M/s Mohammad Sanaullah & Associates, Chartered Secretaries,
were appointed by the shareholders at the 38th Annual General
Meeting as the Compliance Auditors for the year 2025 at a
professional fees of Tk. 60,000 (Excluding VAT). They have
successfully completed their assignment and submitted the
Corporate Governance Compliance Certificate, which is
annexed to this Annual Report.

Forthefinancial year 2026 the company received Expressions of
Interest (EOI) from several renowned Chartered Secretary firms.
Being eligible M/s Mohammad Sanaullah & Associates also
applied for re-appointment. After reviewing the proposals
both the Audit Committee and the Board of Directors in its
234th meeting held on April 22, 2026 recommended the re-
appointment of M/s Mohammad Sanaullah & Associates as the
Corporate Governance Compliance Auditors for the year 2026.
The proposed professional fee is Tk. 60,000 (excluding VAT),
which will be placed before the shareholders at the 39th AGM
for formal approval.

b) Asper Corporate Governance Guideline issued by IDRA:

M/s Suraiya Parveen & Associates, Chartered Secretaries, were
appointed by the shareholders at the 38th Annual General Meeting
as the Compliance Auditors for the year 2025. After completing
their audit, they have duly submitted their report and compliance
certificate in accordance with the regulatory requirements.

For the year 2026, the company invited Expressions of
Interest (EOI) from various Chartered Secretary firms. Being
eligible M/s Suraiya Parveen & Associates also expressed
their interest in reappointment as the Corporate Governance
Compliance Auditor, as per the guidelines issued by IDRA.
Following the recommendation of the Audit Committee &
the Board of Directors in its 234th meeting proposed the
reappointment of M/s Suraiya Parveen & Associates for the
year 2026 at a professional fees of Tk. 20,000 (excluding
VAT). This proposal has been included in the agenda for the
upcoming 39th AGM for shareholders’ approval.

Corporate Governance Compliance Report & Certification

Pursuant to the Bangladesh Securities and Exchange
Commission (BSEC) Notification No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated June 3, 2018 (as
amended), the Directors are pleased to confirm compliance
with the mandatory corporate governance conditions. These
regulations were established to enhance transparency and
ensure good governance within listed companies. A detailed
statement of compliance is included in this Annual Report.

Furthermore, in accordance with Condition No. @ of the BSEC
Corporate Governance Code, the company has obtained a
certification from an independent Corporate Governance
Compliance Auditor. This certificate, confirming ouradherence
to the BSEC guidelines, is also annexed to this report.
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Name of the Directors/Sponsors with shareholdings

Directors
Folio/BO No. Directors’ Name At the beginning of the year At the end of the year
1203250005541351 Mahbubur Rahman 20,30,427 20,30,427
1203250005568257 Rizwan-ur Rahman 16,93,513 16,93,513
1203250058536842 Abu Sayeed Md. Quasem 16,80,529 16,80,529
1203250005541368 Hameeda Rahman 19,27,251 19,27,251
1203250000832811 Kamal Uddin Ahmed 16,81,895 16,81,895
1203250000794001 Mohd. Arshad Ali 16,82,956 16,82,956
1301030000703505/ Md. Shamimul Islam 18,13,614 18,13,614
1201960000703505
1203250068251611/ Md. Tysir Khan 16,90,384 16,90,384
1202610032375036 (Representative of J.K. Spinning Mills Ltd.)
1203250005767383 Monira Yeasmin 43,562,421 43,652,421
1203250005381568 Roushan Ara Ali 16,85,242 16,85,242
1301030007814597/ Saiful Islam 16,98,022 16,98,022
1201960000159705
1203250005568439 Sanjidur Rahman 33,24,284 33,24,284
1203250005568291 Shegufta Mahbub 19,04,112 19,04,112
1203250004609720 Tahmina Ahmed 16,78,033 16,78,033
1203250005508534 Taslima Akhtar 16,79,759 16,79,759
1201570062375387 Zahidul Kabir 17,80,941 17,80,941
Independent Directors
Md. Abdul Karim Nil Nil
Hedayetullah Al Mamoon Nil Nil
Farah Anjum Bari Nil Nil
Sponsors Shareholders
Folio/BO No. Name At the beginning of the year At the end of the yea
1202090005577781 Ms. Bilquis iAlam 714,182 714,182
1203250005608321 Mr. Nizamuddin Ahmed 14,35.122 14,35.122
1203250005608291 Mr. Saidur Rahman 33,032 33,032

Corporate Governance

Eastland Insurance PLC. has methodically designed its
corporate governance framework to uphold the highest
standards of internal control, transparency, and accountability.
This system clearly defines the distribution of rights and
responsibilities among executives while establishing robust
procedures for decision-making in corporate affairs. We
remain steadfast in our commitment to complying with all
mandates from regulatory authorities.

Our governance structure encompasses the Board of
Directors, its sub-committees, the management team and all
key decision-making personnel. All strategic plans, policies,
and programs initiated by the Board are executed by the
management under the visionary leadership of the Chief
Executive Officer.
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